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THE HARBORAGE CLUB - FORT LAUDERDALE CONDOMINIUM ASSOCIATION, INC.
2008 ESTIMATED OPERATING BUDGET

T HE HARBBDRAGTE cLuUB

FORT LALDERDALE

Jan 08 Feb 03 Mar 08 Apr 08 May 08 Jun 08 Jul 08 Aug 08 Sept 08 Oct 08 Nov 08 Dec 08 TOTAL__
Ordinary Income/Expanse
Expensa
Reserve §,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.60 5,000.00 66,000.00
Environmental Testing 0.00 1,910.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.0 0.00 0.00 4,910.00
void check 0.00 Q.00 0.00 000 0.00 0.00 0.00 0.00 .00 0.00 0.00 0.00 0.00
61110 Assoclation Management 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 3,000.00 36,000.00
6120 - Bank Service Charges 200.00 200.00 200.00 200,00 200.00 200.00 200.00 500.00 500.00 500.00 500.00 500.00 3,00.00
6155 - Dock repalrs 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0,00 0.00
6170 - Equipment Rental 700.00 700.00 700.00 700.00 700,00 TO0.00 700.00 700.00 700.00 700,00 700.00 700.00 8,400.00
6180 - Insurance
Health insurance 1,000.00 1,000.00 1,000.06 1,000.00 1,000.00 1,660.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 12,000.00
6184 - Flood Insurance 0.00 0.00 0.00 0.00 8,000.00 8,000.00 8,000.00 8,000.00 000 0.00 0.00 0.00 32,000.00
6156 - Worker's Comp 1,665.00 0.00 .00 0.00 Q.00 0.00 3,500,00 000 0.00 3,920.00 3,500.00 3,500.00 16,093.00
&180 - Insurance - Other 21,000.00 21,000.00 21,000.00 21,000.00 21,000.00 21,000.00 21,000.00 21,000.00 21,000.00 21,000.00 21,000.00 21,000.00 252,000.00
Tetal $180 - Insuranca 23,665.00 22,000.00 22,000.00 22,000.00 30,000.00 30,000.00 33,500.00 30,000.00 22,000.00 25,928.00 25,500.00 25,500.00 312.093.00
€200 - Interest Expense .
6230 - Licenses and Perrits 0.00 0.00 0.0 0.00 0.00 200.00 100.00 0.00 ' 0.00 0.00 A0 0.00 300.00
6235 - Marketing/Promotion 1,000.00 0.00 0.0¢ 0.00 0.00 0.00 0.00 .00 0.00 0.00 1,000.00 1.000.00 3,000.00
$240 - Mlsc Expense 100,00 100.00 10¢.00 200.00 100.00 100.00 100.00 100,00 150.00 100.00 100.00 100.00 1.350.00
£242 - Office Supplies. 150.00 150,00 150.00 150.00 150.00 150.00 150.00 150.0G 150.00 150.00 150.00 150.00 1,800.00
6245 - Payroll Expenses 26,000.00 28,000.00 26,000.60 28,000.00 28,000.00 . 28,000.00 2§,000.00 28,000.00 28,000.00 28,000.00 28,000.00 28,000.00 336,000.00
6250 - Postage and Delivery 200.00 200,00 200.00 200,00 200.00 200.00 200.00 200,00 200.00 200.00 200.00 200.00 2.400.00
6260 - Printing and Reproduction 000 100.00 6.00 0.00 0.00 100.00 0.00 G.00 0.00 200.00 200,00 20000 800.00
6270 - Projesslonal Fees
6272 - Accounting Fees 150.00 150.00 .00 100.00 0.00 1,000.00 0.00 0.60 1,500.00 0.00 0.00 0.00 2,900.00
§274 - Legal Fees 2,000.00 2,000.00 2.000.00 2,000.00 1,000.00° 1,000.00 ° 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1.000.00 16,000.00
6270 - Prolesslonal Fees - Other 18,000.00 16,000.00 16,000.00 18,000.00 18.000.00 18,000.00 18.000.00 18.000.00 18,000.00 18,000.00 18,000.00 18,000.00 216,000.00
Total 6270 - Professlonal Fees 20,150.00 20,150.00 20,000.00 20,100.00 19,000.00 20.000.00 19.000.00 19,000.00 20,500.00 19,000.00 19,000.00 19,000.00 234,900.00
§300 - Maintenance/Ropairs
Docks 200.00 200.06 200.00 2,000.00 200.00 200.00 200.00 150.00 200.00 115.00 200,00 200,00 4,065.00
Bry Stacks 0.00 6.00 1,600.00 100.00 3,000.00 900.00 900,00 5060.00 300.00 130.00 300.00 300,00 8,030.00
6210 - Maintenance/Clzaning Supplies 300.00 400.06 700.00 1,400.00 B0C.00 300.00 300.00 1,400.00 300.00 1,000.00 1,000.00 1,000.00 8,900.00
6302 - Bullding Repalrs 400.00 500.00 500.00 500.00 200.00 200.00 200.00 500.00 500.00 400.00 200,00 200.00 4,300.00
6304 - Computer Repalrs Q.00 0.00 1,000.00 100.00 0.00 0.00 0.00 500.00 0.00 0.06 Q.00 0.00 1,600.00
6308 - Boat Damages 500.00 800.00 800.60 800.00 600.00° . 800.00 800.00 800.00 B00.00 800.00 800.00 800.00 9,600.00
83048 - Equipment Repairs 500.00 200,00 £00.00 1,200.00 1,000.00 1,400.00 1,000.00 700.00 1,400.00 500.00 1,000.00 1,000.00 10,700.00
8300 - Maintenance/Rapalrs - Other 300.00 200.00 120.00 £00.00 150.00 200.00 200.00 250.00 500.00 B00.00 100.00 100.00 3,520.00
Total 6300 - Maintenance/Repalrs 2,500.00 2,200.00 5,720.00 6,700.00 6,150.00 4,000.00 3,600.00 4,800.00 4,000.00 3,745.00 3,600.00 3,600.00 50,715.00
6330 - Taxes and Licanses
Real Estate Taxes 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 60,000.00
Truck Taxes .00 .00 0.00 .00 0.00 0.00 o000 0.00 .00 0.00 0.00 0.00 a.00
6330 - Taxes and Licenses - Other .00 0.00 1,400.00 0.00 0.00 . 0.00 0.00 0.00 1,40G.0¢ 0.00 0.00 0.00 2,800.00
Total 6330 - Taxes and Licenses 500000 5,000.00 6,400.00 5,000.00 5.000.00 5.000.00 5.000.0¢ 5,000.00 5,400.00 5,000.00 5,000.00 5,000.00 62,800.00
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Jan 08 Fob 0§ Mar 08 Apr 08 May 08 Jun 08 Jul 08 Aug 08 Sept 08 Oct 08 Nov 05 Dec 05 TOTAL
£350 - Travel & Ent
6370 - Meals 0.00 0.00 0.00 0.00 0.00 c.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
6360 - Travel 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 000 000 0.00 0.00
6350 - Travel & Ent - Other 0.00 0.00* 000 ... 0.0 0.00 .00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Total 6350 - Travel & Ent 0.00 0.00 0.00 0.00 000 0.00 0.00 0.00 0.00 .00 0.00 0.00 0.00
6390 - Utllities
6340 - Telephone 700.00 400.00 400.00 400.00 400.00 400.00 400.00 400.00 400,00 400.00 400,00 400,00 5,100.00
6400 - Gas and Elgctric 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 5,000.00 £,000.00 £.000.00 8,000.60 £.000.00 6,000.00 6,000.00 72.000.00
B410 - Water 300.00 300.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200.00 200,00 200.00 2,600.00
6420 - Waste Removal 200.00 200.00 630.00 600.00 500.00 £00.00 150.00 150.00 2060.00 200.00 200.00 200.00 3,900.00
Total 6390 - Utllities 7,200.00 £,500.00 7.200.00 7,200.00 7,200.00 7,200.00 8,750.00 6,750.00 £,000.00 £,200.00 6,500.00 5,800.00 83,600.00
Tolal Expanse 96,865.00 95,710.00 98,670.00 98,450.00 104,700.00 103,850.00 105,300.00 103,200.00 ©7,400.00 £8,323.00 98,750.00 98,750.00 11:1,199,968.00
Estimated per slip annual expense;
Al initially capitalized tenms not defined herein shall have the meaning assigned to such terms in the Declaration of Condominium for the Harborage Club - Fort . Estimated per slip - per month expense:

Laugderdzle, a Condominium. The exact number of Units in the Condominium is unknown at this time. In the event the Developer, In its s0le and absolute discretion,
reduces the planned density of Units for the Condominium, this 2008 Estimated Operaling Budget will change and the amount of Assessments per Unit will increase.

This 2008 Estimated Operating Budget is projected {not based on historical operating figures), therefare Is it possible that actual Assessments may be less than or
greater than projected. This Estimated Operating Budgel has been prepared on estimates of Common Expenses without the benefit of historical costs. Actual expenses
may vary depanding on the level of maintenance and other services required by the Association. Further, as this Estimated Operating Budget has been prepared prior to
the date when the same is expected to be in effect, actual expenses may also vary due to factors outside the Developer's control, which include, bul are not limited to,
insurance Increases, inflation, ard legislative enactments which may impose additional finangial requirements upon condominium associations, generally.
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